REGION ON THE FISCAL CLIFF

SEPTA’S LOOMING

TH E B RI N K OPERATING BUDGET CRISIS
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Like its peers, SEPTA has put in place several programs to mitigate this deficit. Most notably, a highly successful Key
Advantage program is increasing revenue through ridership growth, and an Efficiency & Accountability Program
is cutting costs and creating value across the organization. However, the magnitude and immediacy of the fiscal
cliff is such that no amount of ridership growth or efficiency gains can fully close the gap that SEPTA is facing.

WITHOUT ADDITIONAL STATE AND LOCAL FUNDING, SEPTA WILL
HAVE NO CHOICE BUT TO IMPLEMENT SIGNIFICANT SERVICE CUTS
OF UP TO 20% AND/OR FARE INCREASES OF UP TO 31%.

SEPTA could temporarily avoid doing so by raiding its
capital program or rainy day fund, or cutting programs
designed to enhance the customer experience.
Hundreds of layoffs and furloughs, hiring or pay
freezes would be considered in any scenario where
SEPTA crosses the fiscal cliff. These measures to
balance the deficit will create a death spiral of higher
fares and degraded service, denying Southeastern
Pennsylvania — the Commonwealth’s most productive
region —safe, efficient, affordable and accessible mass

transit. Without SEPTA, $254.7 million in tax revenue
will evaporate from state and local coffers as property
values will decline, jobs will disappear, and the region
will become more congested and less competitive.
In addition, $171.1 million will accrue in social and
environmental costs associated with less transit
ridership and more highway congestion. Combined, the
$425.8 million impact of service cuts and fare increases
far exceeds the magnitude of SEPTA’s $240 million
operating budget deficit.

In other words, allowing SEPTA to go over the fiscal cliff and forcing service cuts and fare increases to
closethe operating budget deficit will result in a net loss to society — less transit, and a less economically
productive, socially equitable, environmentally sustainable region moving forward.

Providing additional funding is the preferred
alternative. In 2026, the eyes of the world will be on
Philadelphia, which will be an American epicenter for
the celebration of the United States’ 250th birthday.
Philadelphia and the region will be hosting up to a
half-dozen World Cup games, the Major League

Baseball Allstar game, the PGA Championship and
US Amateur Golf Tournaments. Without additional
state/local funding come 2026, SEPTA will be amid
dismantling the region’s transit system as people arrive
from all over the globe. Once this dismantling begins,
it will be nearly impossible to reverse.

SEPTA IS ASKING PENNSYLVANIA LAWMAKERS TO ACT NOW TO INCREASE
THE ALLOCATION OF PA SALES TAX RECEIPTS FROM 4.4% TO 6.4% TO PUBLIC
TRANSPORTATION SO THAT SEPTA AND TRANSIT SYSTEMS ACROSS THE STATE CAN

MEET THE IMMEDIATE AND FUTURE NEEDS OF OUR SYSTEMS AND OUR COMMUNITIES.
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SERVICE CUTS WILL

TRIGGER A SEPTA DEATH SPIRAL

WITH SEPTA ENTERING A DEATH SPIRAL,
THE REGION WILL SEE

SEPTA’s death spiral will trigger reductions in
— household values and local tax bases, especially
near transit

Transit ridership collapse will increase congestion
and drive jobs out of the region

Fewer jobs, smaller tax base will result in up to $254.7M in lower
tax revenues to state and local governments

« $134.3M income, sales and business taxes
» $112M property taxes
« $8.4M real estate transfer taxes
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’ Local and state governments must seek higher tax rate
B solutions to balance budgets, making the region less

'8her Tax Rates competitive and contributing to its decline

Iw Without additional transit funding, southeastern
I Pennsylvania will be less productive and less prosperous

TOTAL TAX REVENUE LOSS TO THE REGION AND PA

$254.7M (ANNUAL)

OUR FUTURE
IS AT STAKE RIGHT NOW.
SEPTA IS DOING ITS PART.

STAKEHOLDERS HAVE LINED UP IN SUPPORT OF THIS REQUEST.
WE NOW NEED OUR PARTNERS IN HARRISBURG TO TAKE ACTION.



