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STATION 1
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STATION 2

Project Location & Purpose
The purpose of the proposed project is to provide faster,  more reliable public transit service that 

existing Norristown High Speed Line, Norristown and Philadelphia; improve connectivity between major 
destinations in the area; better serve existing transit r iders;  and accommodate new transit patrons.
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STATION 2

Project Development Process

Project Steps/Timeline

Draft EIS Elements

Study Initiation:  
•  Analyze Existing Conditions
•  Begin Travel Demand Modeling
•  Draft Project Purpose & Need
•  Identify Alternatives
•  Public Meetings

Development and Refinement of Alternatives:
•  Project Scoping/Environmental Studies
•  Identification of At-Grade Alternatives
•  Analysis of Alternative Alignments
•  Conceptual Engineering
•  Initiation of Project Development
•  Public Review

Analysis, Evaluation and Final Refinement of 
Alternatives, Memorandums and Draft EIS:

•  Traffic, Parking and Transportation Analysis
•  Land Use and Economic Development Opportunities
•  Capital and Operations and Maintenance Costs
•  Ridership and Revenue Projections
•  Cost Effectiveness Evaluation
•  Environmental Impacts
•  Public Review and Public Hearing

Draft EIS Final EIS Engineering Operation 
of Service

•  Study Initiation

•  Project Development 
Request to FTA

•  Public Hearing

•  Record of Decision 

•  Refinement of Financial Plan

•  Engineering Request to FTA

•  Commitment of 
Non-Federal Funding

•  Construction Documents

•  Full Funding Agreement
 FTA Evaluation

•  Project & Program
 Management for Design

Construction

3 years 1 year 3 years 3 - 4 years

The �rst phase of the King of Prussia Rail  project entails the 
preparation of a Draft Environmental Impact Statement 
(Draft EIS).

As part of the Draft EIS process, SEPTA will :

•  Develop and review multiple project alternatives;

•  Complete environmental and engineering studies; and

•   Provide ongoing opportunities for public involvement and  
input. 

The Locally Preferred Alternative will  balance measures to 
maximize user bene�ts with minimized impacts on the 
environment and communities.  

Selection of Locally
Preferred Alternative



NHSL

King of Prussia Rail Project
An Extension of the Norristown High Speed Line

 www.kingofprussiarail.com | www.twitter.com/KOPRail

STATION 2

The Environmental Process and Requirements

NEPA

Purpose 
& Need

Avoid
Minimize
Mitigate

Evaluate
Alternatives

Enviromental
Bene�ts &

E�ects

Public & 
Agency

Coordination

NEPA Basics

An integrated process

SEPTA is required to comply with the National Environmental Policy Act (NEPA) as it considers a proposed extension of the 
Norristown High Speed Line to King of Prussia. In coordination with the Federal Transit Administration (FTA), SEPTA is 
undertaking the following speci�c activities and is complying with related state and Federal environmental laws. Throughout 
this process, public and agency input plays a critical role in identifying the best alternative. 

Scoping 
- Coordinate with the public and environmental resource agencies
- Develop project purpose and need
- Develop and evaluate long list of alternatives 

 (Tier 1 screening) and Preliminary Alternatives (Tier 2 Screening)
- Identify alternatives to study in Draft EIS (Retained Alternatives)

Final EIS
- Continue coordination with public and agencies
- Re�ne LPA to avoid or minimize impacts
- Evaluate bene�ts and e�ects of re�ned LPA
- Develop minimization and mitigation commitments
- Complete studies required by related state and Federal laws
- Complete Final EIS document
- Complete Final EIS comment period

Record of Decision (ROD)
- Consider Final EIS �ndings
- Consider public and agency comments
- Selection of LPA by FTA
- Complete ROD document

Draft EIS
- Continue coordination with public and agencies
- Re�ne retained alternatives to avoid or minimize impacts
- Evaluate Retained Alternatives for bene�ts and e�ects 

(Tier 3 screening)
- Initiate studies required by related state and Federal laws
- Complete Draft EIS document
- Complete Draft EIS public comment period and hearing

Locally Preferred Alternative (LPA)
- Consider Draft EIS �ndings
- Consider public and agency comments
- Consultation to identify the LPA
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STATION 2

NHSL Fast Facts

•   Interurban rail  l ine from Norristown 
Transportation Center to 69th Street 
Transportation Center

•   Total travel time from Norristown Transportation 
Center to 69th Street Transportation Center 
ranges from 22 minutes to 35 minutes depending 
on express or local services, and a 15-minute ride 
on the Market Frankford Line to Center City

•   Convenient transfer at 69th Street 
 Transportation Center 

•   Runs entirely on its own grade-separated          
   r ight-of-way

•   Two-track system

•   Power from a third rail

•   High-level platforms

•   Onboard fare collection

•   Limited and express services, two-car operation
   in peak periods

•   Mostly single-car operation

•   Frequent stops

Growing Travel Needs:

•   28,000 residents in Upper Merion Township  
   in 2009; 31,000 residents projected in 2035.

•   57,100 jobs in Upper Merion in 2010; 
   62,100 jobs projected in 2040.

•   12,500 jobs at the King of Prussia Mall  and its      
    vicinity,  & 19,000 jobs in o�ce parks.

•   25M visits/year to King of Prussia Mall       
   (68,000 people/day).

•   1.7M visits/year to Valley Forge National 
    Historical Park.

•   5,600 average weekday passenger trips to 
and from the King of Prussia area.

ser vice from 4:30 a.m. to 2 a.m.

Norristown High Speed Line and Study Area Fast Facts
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STATION 2

Current Bus Service to King of Prussia

150 passengers
per day 1,200 passengers

per day 900 passengers
per day

1,250 passengers
per day 1,900 passengers

per day 200 passengers
per day

Service Issues Exist on 
Routes 124 and 125

•  On-time performance among 
    the poorest in system

•  Weekday trip times of up to 
   1 hour and 45 minutes, 
   resulting primarily from traffic  
   congestion  on I-76

•  Rail would provide more a 
   efficient and reliable ride

The King of Prussia area is currently served by six SEPTA bus 
routes, with over 5,600 riders per day.
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STATION 3

Alternatives Screening Criteria
The Alternatives Screening Process will  help SEPTA identify and analyze a wide range of proposed rail  
alternatives, including any e�ects the proposed project would have on the natural,  cultural and 
socio-economic environments.  

Tier 3 Criteria
  Re�ned Ridership Forecast

  Re�ned Costs

Costs Per Rider

Financial Feasibility

Economic & Land Use Analysis

Quanti�cation & Evaluation of 
Impacts & Bene�ts

Tier 3 Screening

Locally Preferred Alternative

Retained Alternatives

Tier 1 Screening

Tier 2 Criteria
Ridership Potential

Order of Magnitude Capital Costs

Order of Magnitude Impacts

Order of Magnitude Bene�ts

Tier 1
Long List 
of Alternatives

Tier 2
Preliminary
Alternatives

Tier 3
Identi�cation and 
Detailed Evaluation 
of Build Alternatives

O
N
G
O
IN

G
 STA

K
EH

O
LD

ER
 O

U
TR

EA
CH

Long List of Alternatives

Tier 1 Criteria
Meets Project Purpose & Need

Reasonable to Build, Operate and 
Maintain Relative to Other Alternatives

Cross-Section Can be Accommodated

12 Elevated Alternatives and 
4 At-Grade Variants

Preliminary Alternatives

Tier 2 Screening

Early Scoping 
Public Meeting
January 2013

EIS Scoping Meeting
July 2013

Public Meeting #2
January 2014

Public Meeting #3
Fall 2014

Public Meeting #4
Summer 2015

Draft EIS Comment 
Period & 
Public Hearing
Fall 2015
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STATION 3

NHSL

Tier 3 Criteria
  Refined Ridership Forecast

  Refined Costs

Costs Per Rider

Financial Feasibility

Economic & Land Use Analysis

Quantification & Evaluation of 
Impacts & Benefits

Tier 3 Screening

Locally Preferred Alternative

T 3 S

Retained Alternatives

Tier 1 Screening

Tier 2 Criteria
Ridership Potential

Order of Magnitude Capital Costs

Order of Magnitude Impacts

Order of Magnitude Benefits

Tier 1
Long List 

of Alternatives

Tier 2
Preliminary

Alternatives

Tier 3
Identification and 

Detailed Evaluation 

of Build Alternatives

Long List of Alternatives

Tier 1 Criteria
Meets Project Purpose & Need

Reasonable to Build, Operate and 
Maintain Relative to Other Alternatives

Cross-Section Can be Accommodated

12 Elevated Alternatives and 

4 At-Grade Variants

Preliminary Alternatives

Tier 2 Screening

Early Scoping 

Public Meeting

January 2013

EIS Scoping Meeting

July 2013

Public Meeting #2

January 2014

Public Meeting #3

Fall 2014

Public Meeting #4

Summer 2015

Draft EIS Comment 

Period & 

Public Hearing

Fall 2015
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STATION 3

NHSL

Preliminary Alternatives

Tier 3 Criteria
  Refined Ridership Forecast

  Refined Costs

Costs Per Rider

Financial Feasibility

Economic & Land Use Analysis

Quantification & Evaluation of 
Impacts & Benefits

Tier 3 Screening

Locally Preferred Alternative

T 3 S

Retained Alternatives

Tier 1 Screening

Tier 2 Criteria
Ridership Potential

Order of Magnitude Capital Costs

Order of Magnitude Impacts

Order of Magnitude Benefits

Tier 1
Long List 

of Alternatives

Tier 2
Preliminary

Alternatives

Tier 3
Identification and 

Detailed Evaluation 

of Build Alternatives

Long List of Alternatives

Tier 1 Criteria
Meets Project Purpose & Need

Reasonable to Build, Operate and 
Maintain Relative to Other Alternatives

Cross-Section Can be Accommodated

12 Elevated Alternatives and 

4 At-Grade Variants

Preliminary Alternatives

Tier 2 Screening

Early Scoping 

Public Meeting

January 2013

EIS Scoping Meeting

July 2013

Public Meeting #2

January 2014

Public Meeting #3

Fall 2014

Public Meeting #4

Summer 2015

Draft EIS Comment 

Period & 

Public Hearing

Fall 2015
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STATION 3

NHSL

Preliminary Alternatives

Tier 3 Criteria
  Refined Ridership Forecast

  Refined Costs

Costs Per Rider

Financial Feasibility

Economic & Land Use Analysis

Quantification & Evaluation of 
Impacts & Benefits

Tier 3 Screening

Locally Preferred Alternative

T 3 S

Retained Alternatives

Tier 1 Screening

Tier 2 Criteria
Ridership Potential

Order of Magnitude Capital Costs

Order of Magnitude Impacts

Order of Magnitude Benefits

Tier 1
Long List 

of Alternatives

Tier 2
Preliminary

Alternatives

Tier 3
Identification and 

Detailed Evaluation 

of Build Alternatives

Long List of Alternatives

Tier 1 Criteria
Meets Project Purpose & Need

Reasonable to Build, Operate and 
Maintain Relative to Other Alternatives

Cross-Section Can be Accommodated

12 Elevated Alternatives and 

4 At-Grade Variants

Preliminary Alternatives

Tier 2 Screening

Early Scoping 

Public Meeting

January 2013

EIS Scoping Meeting

July 2013

Public Meeting #2

January 2014

Public Meeting #3

Fall 2014

Public Meeting #4

Summer 2015

Draft EIS Comment 

Period & 

Public Hearing

Fall 2015
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STATION 3

Screening Criteria used to assess 
the Preliminary Alternatives

Category Criteria

Engineering/Right-of-Way Needs

Ridership/Market Served

System Connectivity

Support for Transit-Oriented 
Development (TOD)

Community and Environmental 
Impact Assessment

•  Private area a�ected by guideway

•  Capital cost

•  Number of institutions involved

•  Daily ridership

•  Existing non-residential area served

•  Existing o�ce area served

•  Existing residential area served

•  Existing number of bus service connections

•  Exisiting parks, trails, and recreational resources served

•  Area of Business Improvement District served

•  Stations with transit-supportive zoning

•  Impacts to water resources

•  Impacts to parks, recreation, and open space

•  Potential visual change

•  Potential temporary access change

•  Number of properties a�ected
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STATION 4

Extension to King of Prussia 
Fast Facts:
•   One-seat ride to King of Prussia from 69th Street Transportation 

Center and Norristown Transportation Center

•  Util izes existing NHSL vehicles and maintenance facil ities

•  Electric power and vehicles and welded rail  reduce wheel noise

Elements of Elevated Operation:

•  No at-grade crossings

• Physical separation of rail  from adjacent uses 

•  Power provided by third rail ;  no overhead 
catenary poles required

• Stations would be on elevated structures

Rail System Examples

Hiawatha Line,  Minneapolis,  MN

Hiawatha Line,  Minneapolis,  MN

AirTrain JFK ,  New York,  NY

AirTrain JFK ,  New York,  NY
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King of Prussia Rail Project
An Extension of the Norristown High Speed Line

Get InvolvedProject Overview

The Southeastern Pennsylvania Transportation Authority (SEPTA) is conducting 
a study to evaluate increased transit service into the King of Prussia area.  The 
existing Norristown High Speed Line (NHSL) currently provides service between the 
69th Street Transportation Center and Norristown Transportation Center, serving the 
Main Line area in Delaware and Montgomery Counties, and connecting to Center 
City Philadelphia.  While the transit system is expansive, a rail connection to King of 
Prussia is missing.  

Increased transit service would serve growing travel needs in the King of Prussia 
area generated by existing and/or and future economic development opportunities. 
Some of those needs can be linked to the following activities:

• 57,100 jobs in Upper Merion in 2010; 62,100 jobs projected in 2040.

• 12,500 jobs at the King of Prussia Mall and its vicinity, & 19,000 jobs  
in o�ce parks.

• 25M visits/year to King of Prussia Mall (68,000 people/day).

• 1.7M visits/year to Valley Forge National Historical Park.

• 4,000 (and growing) average weekday ridership using bus service  
to/from the King of Prussia Mall.

As identi�ed in the regional land use and transportation plan, Connections 2040,  
the King of Prussia Rail Project is planned to coordinate economic development  
opportunities and major transportation projects.  This project e�ciently guides 
investment and growth in an existing center which will strengthen the Philadelphia 
region’s economy.

www.septa.org

We need your input!  Public views, attitudes, and opinions are essential to the 
project development process, and we are interested in incorporating your 
experiences and perspectives into the development of alternatives.  You are 
encouraged to participate in the development and re�nement of alternatives 
by reviewing the latest news and information, attending periodic meetings and 
providing thoughts and opinions on comment forms and through the project 
website.

Website 
Find upcoming meeting dates and locations, and access the latest project 
documents and maps on the project website: www.kingofprussiarail.com 

Twitter     
Join the conversation on Twitter:  www.twitter.com/KOPRail

Email     
If you need more information, have questions or want to give your comments 
directly, please email us: info@kingofprussiarail.com

Funding Partners

U.S. Department of Transportation

Federal Transit 
Administration

Next Steps / How to Stay Involved
This meeting will  present the results of the Tier 2 Screening Process.  A more detailed evaluation of the 
four Retained Alternatives will  continue in Tier 3.  

Project Website www.kingofprussiarail.com

Twitter  www.twitter.com/KOPRail

E-mail   info@kingofprussiarail.com
   Email us with questions or comments regarding the project.

Mailing List  Sign-up for project mailing list through the project website.

Public Meetings Another round of public meetings will  be held during the �rst half of 2015.

Public Hearing A public hearing is anticipated to be held in Fall  2015. 
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providing thoughts and opinions on comment forms and through the project 
website.

Website 
Find upcoming meeting dates and locations, and access the latest project 
documents and maps on the project website: www.kingofprussiarail.com 

Twitter     
Join the conversation on Twitter:  www.twitter.com/KOPRail

Email     
If you need more information, have questions or want to give your comments 
directly, please email us: info@kingofprussiarail.com

Funding Partners

U.S. Department of Transportation

Federal Transit 
Administration
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KOP IS GROWING 

 

 

SEPTA has six 
bus routes with 
5,600 riders in 
King of Prussia 

And an 
increase of 

5.75% over the 
course of the 

decade 

Existing Bus Service 

 6 routes 

 Worst OTP 

Employment 

 Largest employment center 

outside of Center City 

Mall Expansion 

 250,000 sqft 

Shifting Demographics 

 Fewer driver's licenses among 

younger cohorts 

Business Park Rezoning 

  

Tourism/Recreation 

 25M/y mall 

 1.5M/y park 

 

 

The King of 
Prussia Mall is 
expanding by 
250,000 sqft 

And an 
increase of 

5.75% over the 
course of the 

decade 

 
 

Six bus routes 

5,600 riders 

65% on-time 

NHSL 
99% on-time 

No Schuylkill 
traffic 

 

 

Mall 
expanding by 
250,000 sqft 

KOP IS GROWING … 

Lower rate 
of licensed 

drivers 

Mall 
expanding 
by 250,000 

sqft 

… IT NEEDS BETTER TRANSIT 

 
 

Six bus routes 

5,600 riders 

62-65% on-
time 

NHSL 
99% on-time 

No Schuylkill 
traffic 

IT NEEDS BETTER TRANSIT 

1.5 million 
sqft office 

1.5 million VF 
Park visitors 

1.5 M sqft office 

500 hotel rooms 

2,000 residential units 

 

http://www.bizjournals.com/philadelphia/blo

g/real-estate/2014/06/developer-to-break-

ground-on-apartment-complex-

in.html?page=all 

Business park 
re-zoned for 
mixed use 

Village at  
Valley Forge 

1.5 M sqft office 

500 hotel rooms 

2,000 residential 
units 
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