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Frequently Asked Questions (FAQs)

What is the Trolley Modernization project?

Trolley Modernization is a once in a generation opportunity to transform the nation’s largest
trolley network, delivering benefits across the region. Trolley Modernization delivers equity, by
improving transit access in communities of color; jobs, by catalyzing over 38,000 permanent
jobs; improved air quality, by lowering pollution and keeping more cars off the road; and
community, by linking more communities together.

Which trolley routes will this project affect?

All existing trolley routes are included in Trolley Modernization, including the Center City tunnel,
subway surface lines, Route 15, and Media-Sharon Hill Lines. Under SEPTA’s Wayfinding
Master Plan the existing trolley routes are rebranded making navigating the system easier: the
“T Lines” (T1 through T5) is today’s Routes 10, 34, 13, 11, and 36; the “D Line” is today’s
Routes 101 and 102; and the “G Line” is today’s Route 15.

How long will the project take?

Trolley Modernization is a complex, multi-year project that will be completed in phases through
2030 to limit disruptions to service. With planning nearing completion, design is currently
underway and construction activities will occur in phases between 2024 through 2030.
Construction to modernize the trolley lines will begin in the following order, although work will
overlap to some extent: the T Lines (trolley tunnel, today’s Routes 10, 11, 13, 34, and 36), the D
Lines (today’s Routes 101 and 102), and the G Line (today’s Route 15).

SEPTA expects all of the new trolley vehicles to be in service on all the modernized trolley lines
by 2031, with some lines fully operational years before that. Work has also already started to
procure new trolleys, to be followed by facility improvements that will allow SEPTA to receive
the new fleet of trolleys. Accessible stations will be constructed before the new fleet is in service
along routes.

Why are you making these changes?

SEPTA’s trolleys are reaching the end of their useful lifespan, and it is time to replace them with
a new fleet that is fully accessible and adds capacity. Operational improvements will make it
faster to get where you are going. This is an opportunity to modernize the entire system.

Will this project create new trolley lines or restore service that no longer operates?

Trolley Modernization will focus on modernizing the existing system, not on new lines or
restoration of service. However, we will review end-of-line extensions at certain points in the
system to make it easier to connect to other modes of transit.

How are you paying for the project?
Funding for the Trolley Modernization project will potentially come from a wide variety of
sources, including SEPTA’s capital budget and federal, state, and local grants.


https://planning.septa.org/projects/wayfinding-master-plan/
https://planning.septa.org/projects/wayfinding-master-plan/
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Trolley Service and Operations

How will Trolley Modernization impact my commute?

The project will be rolled out in phases to minimize disruption to lines; however, trolley services
will be down at times while work is occurring. SEPTA will provide bus service as an alternative
when routes are not in service. While there may be some changes during construction, the
outcome of the project will make commutes faster, easier, and more accessible.

How will this project make the trolley network accessible?

To make the system accessible, we need both accessible vehicles and stations. Today’s trolleys
have internal steps and high floors. Some underground stations do not currently have elevators.
New trolleys will not have steps to board, and stations will all be Americans with Disabilities Act
(ADA) compliant with ramps and elevators as necessary.

How can accessible stations be built on State Street in Media with the center-running single
track? Can Media be double tracked to improve operations and have accessible stations?
Media will need to be double tracked for the new, fully-accessible, on-street stations to be
constructed. Media will look and operate much like sections of the T Lines (city routes), such as
along Lansdowne and Chester Avenues. The following images display cross-sections of State
Street’s current configuration and future double tracking with stations.

SEPTA has worked closely with Media Borough to study and confirm that double tracking and

accessible curb extension stations will work on State Street without impacting or changing the

existing curb line or on-street parking except at station locations. SEPTA will continue to work

closely with Media on station locations, construction impacts, and end-of-line improvements as
the program advances.

Existing Conditions on State Street: Modernized Rendering on State Street:
Single-track Double Track with ADA On-street Station
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How will the trolley network be accessible to people who use wheelchairs?

Trolley Modernization includes the addition of elevators and near level platforms at stops, and
vehicle ramps with a button to allow for boarding without operator assistance. Wheelchair users
can also strap their wheelchairs in on the trolley autonomously and will not require operator
assistance. See an example from the Utah Transit Authority on how the TRAX light rail system’s
wheelchair-accessible ramps work. This is how wheelchair ramp access will work with our new
vehicles and stations.

How will this project make taking the trolley faster and easier?

Many of the improvements are designed to speed the ride, including payment on the trolley to
make boarding faster, traffic signals so trolleys have priority on the road, and fewer stops to
make it faster to reach your destination.

What will new stations look like?

We are in the process of gathering public input to understand what attributes are most important
and to incorporate those priorities into station design and construction. On-street stations will be
more visible than current stations and will be fully accessible and ADA-compliant.

Will trolley stops change?

In order to create stations that are safer and more visible, and to meet the goal of a faster ride,
stops will be consolidated based on a variety of factors, including usage and connections with
other SEPTA services. Proposed end-of-line extensions will make it easier to connect to other
modes of transit.


https://youtube.com/clip/Ugkxk9UTfdn5WQdoiRdUO3H_PitRCATyOZuF
https://youtube.com/clip/Ugkxk9UTfdn5WQdoiRdUO3H_PitRCATyOZuF

